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To: אלינה הנדסת אלק' בע''מ

Subject: Evaluation of supplier performance for supplied items to PCB Technologies

PCB technologies is constantly evaluates the performance of its suppliers. If a supplier wishes to 
supply items/products to PCB technologies he has to comply with certain criteria.

The parameters are:
1. OTD (On Time Delivery) score - Supply of the ordered items within the time frame requested in
the purchase orders, has a 45% influence on the total supplier score.
2. Products quality score – Comply of the ordered items to the requirements sent to the supplier, 
has a 45% influence on the total supplier score.
3.  Evaluation score- evaluates the performance of its suppliers in the aspect of quality and 
procurement. The score is accordance with the service, responsiveness and order confirmation 
provided by supplier, has a 10% influence on the total supplier score.

According to your performance in the year 2021 here are your scores:
OTD score: 100%
Evaluation score: 100%
Quality score: 93%
Total score: 89%

Total score range Supplier evaluation
96% - 100% Excellent
89% - 95% Comply

80% ≥ Not comply
Supplier evaluation for 2021: Comply

Best regards,

Avihai Zango-Bar 

Supplier Quality leader
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